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As small and medium-sized enterprises (SMEs) navigate the complexities of growth and global 

expansion, the need for expert financial guidance becomes crucial. However, not all SMEs can afford to 
hire a full-time Chief Financial Officer (CFO). This is where a fractional CFO comes in—a part-time or 
contract-based financial expert who can provide the strategic support you need without the full-time 

commitment. If you're considering hiring a fractional CFO, this step-by-step guide will help you through 
the process.

Before diving into the hiring process, it’s essential to understand exactly what your business requires from 
a fractional CFO. Begin by evaluating your current financial challenges and future goals. Ask yourself:

By clearly defining your needs, you’ll be better equipped to find a CFO who can address your specific 
challenges and contribute to your business's growth.

Evaluate your current financial challenges and 
future goals

Introduction

Align your financial goals and
ensure strategic planning with

expert guidance!

Step 1: Assess Your Business Needs

What specific financial issues are we facing? (e.g., cash flow management, budgeting, global 
expansion)
Do we need strategic guidance, operational support, or both?
What outcomes do we want to achieve with the help of a fractional CFO?



Once you’ve assessed your needs, the next step is to outline the role of the fractional CFO within your 

company. This includes defining their responsibilities and the amount of time you’ll require their services. 
Consider the following:

Having a clear understanding of the role’s scope will help you attract candidates who are well-suited to 
meet your expectations and contribute effectively to your business.

With a well-defined role in mind, you can begin the search for potential fractional CFO candidates. Here 

are some effective ways to find qualified professionals:

As you gather potential candidates, create a shortlist based on their qualifications, experience, and any 
client testimonials or case studies they can provide.

Step 2: Determine the Scope of the Role

Will the CFO focus on day-to-day financial management or long-term strategic planning?
How many hours per week or month will you need them?
What specific tasks will they be responsible for? (e.g., financial forecasting, compliance, risk 
management)

Step 3: Research and Source Candidates

Professional Networks: Use LinkedIn and other professional platforms to search for fractional 
CFOs with experience in your industry.
Financial Consulting Firms: Consider reaching out to firms that specialize in providing fractional 
CFO services.
Referrals: Ask industry peers or business contacts for recommendations.
Online Platforms: Explore platforms that connect businesses with fractional CFOs, such as 
CFOshare or Toptal.

Evaluate your
financial needs and
future plans

Create a strategic roadmap for your business



Once you have a shortlist of candidates, it’s time to conduct interviews to evaluate their suitability for 

your business. During the interview process, focus on the following:

This step is crucial for determining whether the candidate is not only qualified but also a good cultural fit 

for your organization.

 

After selecting the right candidate, the final step is to formalize the relationship with a contract and 
begin the onboarding process. Your contract should include:

Once the contract is in place, onboard the fractional CFO by providing access to your financial systems, 
introducing them to key team members, and setting up regular meetings to ensure a smooth 

collaboration.

Hiring a fractional CFO can provide your SME with the financial expertise needed to navigate growth 

and achieve your business goals without the cost of a full-time executive. By following this step-by-step 

Step 4: Conduct Interviews and Assess Fit

Industry Experience: Ensure the candidate has relevant experience in your industry or with 
companies of similar size.
Problem-Solving Ability: Ask them to share examples of how they’ve addressed financial 
challenges similar to yours.
Communication Skills: Assess their ability to explain complex financial concepts in a way that’s 
understandable to non-financial stakeholders.
Remote Work Capability: Since fractional CFOs often work remotely, gauge their ability to stay 
engaged and responsive while working part-time.

Step 5: Finalize the Contract and Onboard

Scope of Work: Clearly outline the tasks and responsibilities of the fractional CFO.
Time Commitment: Specify the number of hours or days the CFO will work each week or month.
Fee Structure: Agree on the payment terms and any performance-based incentives.
Confidentiality: Include non-disclosure agreements to protect sensitive financial information.
KPIs: Establish key performance indicators to measure the CFO’s success and contribution to your 
business.

Conclusion



guide, you’ll be well on your way to finding a fractional CFO who aligns with your needs and can help 
drive your business toward success.

At MSME Strategy Consultants, our experienced consultants are ready to help you elevate your SME’s 
financial strategy to new heights. Visit msmestrategy.com to learn more.

Ready to Transform Your SME’s Financial Strategy?

 Step 1 Evaluating your current financial challenges and future 
goals. 

Step 2 Defining their responsibilities and the amount of time you’ll 
require their services. 

Step 3 Begin the search for potential fractional CFO candidates.

Step 4 Conduct interviews to evaluate candidates suitability for 
your business. 

Step 5 Formalize the relationship with a contract and begin the 
onboarding process. 

https://msmestrategy.com/


Take the first step towards unlocking your business’s full potential with a fractional CFO. Whether you're 

looking to optimize cash flow, drive growth, or expand globally, expert financial guidance is just a click 
away.

Contact MSME Strategy Consultants today and let our experienced professionals help you 
achieve your financial goals. Visit msmestrategy.com to get started!

With fractional CFO, achieve
your business goals without the
cost of a full-time executive

Founder and CEO
MSME Strategy Consultants

Contact MSME Strategy Consultants
www.msmestrategy.com

success@msmestrategy.com 
@msmestrategy
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